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Discussion Overview

Impetus for the study (House File 534):
• The Legislature is looking for Value from Information 

Technology investments, to be more responsive, and cost 
effective by asking…
– How can investments in technology add maximum value to the 

State?
– How can we increase cost effectiveness on a statewide basis?
– How can we provide a greater focus on the core mission of the  

State?
– How can we effectively manage scarce resources and improve 

service delivery?
• An ‘Impact Assessment’ was conducted across a framework of 

three performance levels: Process, Technology, and 
Organization
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Organizational Assessment Model

Assessment PathwaysIdentifying the State’s IT Operations

• Value of IT to the State
• Increase Effectiveness
• Leverage Assets and Resources
• Define Maturity of Infrastructure
• Scorecards & Measures
• Generate and Capture Value
• Portfolio Management Capability
• Governance Methods/Processes
• Transformation Capabilities
• Collaboration & Innovation
• Credibility and Dependency
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Firm Grasp of IT Business Value 

Score 

• Does IT play a meaningful role in the overall capability of the 
Department? (1= no, 5-yes) 5 

• Is the value of responsive and relevant information readily understood 
by IT? (1=no at all, 2=somewhat, 3=50/50, 4= increasing value, 
5=highly valued) 

5 

• Does the Department understand the value that Information Technology 
can/should contribute? (1= no, 5-yes) 5 

 
Position Role and Use of IT within Business 

Score 

• How is the role of IT seen within the Department? (1= pure cost 
overhead, 2= some value/mostly cost, 3=about the same, 4= mostly 
value/some cost, 5= value add) 5 

• How frequently do the Department users offer ideas, suggestions or 
plans to create value from Information Technology? (1= seldom, 
2=sometimes, 3=average, 4= quite often, 5=it seems like all of the 
time) 

5 

• Does the IT function actively encourage new solutions that use 
Information Technology to meet the business goals? (1= not 
encouraged, 5=strongly encouraged) 5 

Respond to Business Technology Opportunities or Threats Score 

• Has your Department ever gained a significant business advantage from 
something it did with Information Technology? (1=don’t know, 2= no, 
3= on occasion 4= often 5= very often) 

5 

• Does the Department R&D function actively explore how to use 
Information Technology? (1=no R&D, 2=very little, 3=somewhat, 
4=strategic initiatives only, 5= yes) 5 
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Iowa Common Business Drivers

1. Security
1. User access
2. Homeland Security
3. Intrusion Detection

2. Data Management
1. Integrity
2. Accessibility
3. Storage

3. Regulatory
1. Compliance
2. Federal /State Programs

4. Cost Management
1. Effectiveness/Efficiencies
2. Avoidance

5. Service Delivery
1. Problem Management
2. Change Management
3. Service Level Agreements

6. Business/Constituent 
Alignment
1. Funding Process
2. Constituency Alignment
3. Strategic Focus
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Critical Performance Directives

• Critical performance directives (a “Common Executive Vision”) 
emerged from Senior Management interviews and workshops:   
– Provide Reliability
– Responsiveness and accessible information
– Higher levels of communications to understand business 

requirements
– Make it easy to do business with IT
– Always be cost competitive
– Invest in IT to improve my departments business
– We require IT competence
– IT must fulfill commitments made 
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Implementation and Migration Planning

Key Recommendations

Process Improvements
– Technology Governance
– Statewide Enterprise Architecture Steering Committee
– Enterprise Portfolio Management Office
– Centralized Sourcing and Procurement

Program Initiatives
– Leverage Common Statewide Infrastructure
– Data Center Consolidation
– Hardware Lifecycle Program
– Application Inventory and Consolidation
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The Assignment

Transform the Strategic Initiative as defined by the 
Enterprise Infrastructure and Personnel (EIP) 
Assessment Final Report into activities for defining 
steps of implementation.

• How can investments in technology add maximum value to the State?

• How can we increase cost effectiveness on a statewide basis?

• How can we provide a greater focus on the core mission of the State?

• How can we effectively manage scarce resources and improve service delivery?

• How can investments in technology add maximum value to the State?

• How can we increase cost effectiveness on a statewide basis?

• How can we provide a greater focus on the core mission of the State?

• How can we effectively manage scarce resources and improve service delivery?
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Agenda

Chair and Coeur GroupWrap up and Next Steps4:15 – 4:30

AllActivity Workshop3:00 – 4:15

AllBreak2:45 – 3:00

Chair – AllTeam Mission2:20 – 2:45

AllTeam Chair2:15 – 2:20

Coeur GroupTeam Norms2:00 – 2:15

AllPresentation1:45 – 2:00

Coeur Groupintroductions1:30 – 1:45
AssignmentAgenda ItemTime

Project Launch Workshop December 7th
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Team Norms

• Act as colleagues

• Distribution List - Chair

• Spirit of brainstorming 

• Spirit of inquiry

• Develop a deeper, broader sense of 
unity

• Stay on topic - Parking Lot Issues
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Team Chair

Nominate/Select a Team Chair

1.Collaborate on weekly status report

2.Coordinate Team activities

3.Act as a spokesperson for the group

4.Liaison to Iowa Project Management (Wes Hunsberger)

5.Responsible for joint presentations
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Team Deliverables by January 11, 2005

• Conduct workshops
– Thursday December 9 – launch project, including:

• Understand recommendation
• Select team chair 
• Write team mission
• Identify key activities required to implement the recommendation
• Wrap-up with weekly progress message

– Thursday December 16 – “flesh out” activities, considering:
• Risk, impediments, event horizon, culture, implementation cost, etc.

– Tuesday December 21 – draft presentation package
– Tuesday January 11 – complete presentation package

• Develop key activities plan and framework for 
recommendations

• Create a presentation package for Governor Vilsack describing 
the recommended course of action



The Recommendation



© 2004 Coeur Business Group, St. Louis MO – USA  ::  CoeurGroup.com  ::  All materials are confidential and proprietary. Iowa Migration and Implementation 

Recommendation 8: Application Inventory

8. Establish a strategy for conducting and maintaining an 
enterprise application inventory; collecting information that 
will assist in the development of a consolidated enterprise 
application matrix, allowing for the creation of an enterprise 
application entity relationship diagram to be used in the 
planning and design for application consolidation in 
regards to intradepartmental and interdepartmental 
consolidation of applications. Reduction in duplication of 
resources.  Reduced support cost of hardware, software, 
maintenance fees, license fees, management support.
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Organization Transition Plan- Overview

Client Relationship Management
Development and Assignment

Vendor Management Program
(Top 30)

Develop Communication Tools 
and Processes
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And Improvement Plans
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Private Sector Partner and Relationship Program
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Organization Transition Plan- Overview

Create ITC
IT Council

Conduct Skills 
Assessment

Determine Training Schedule

Set HR Sourcing Strategy and Guidelines

Establish IT 
Value Metrics

Determine New Apps Training Schedule

Establish Career Development Plans and Processes

Hire Key Resources

Rollout Career Management Process

Develop Training Curriculum and Ongoing Training Activities

Performance Measures

Hire/Promote Selected 
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Reconstitute IT Steering 
Committee for Strategy 

Coordination
IT Steering Defines Cross Departmental Technology Investment 

Needs 
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PMO

Value Performance Implementation for 
Each New Project
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Technology Transition Plan- Overview
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Deploy PC Standards and Consolidated ProcurementDefine PC Lifecycle
Standards Deploy additional e-infrastructure 

Develop Business 
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Mission Statement

Application Inventory
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Mission Statement

• Instructions:
– Define what you should be/could be providing
– Specify to whom you should/could provide it
– State your potential value added contribution

Format

We supply _________________________(what?)
To _______________________________ (whom, customers. stakeholders?)
That _____________________________ (results in what contribution?) 

Format

We supply _________________________(what?)
To _______________________________ (whom, customers. stakeholders?)
That _____________________________ (results in what contribution?) 
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Mission Statement

Charter Statement - As Is 
 
 

We supply...  
 
 
 

(what?) 

To................  
 
 
 

(whom, customers. 
stakeholders?) 

That.............  
 
 
 
 

(results in what 
contribution?)  

 
 

Is it believable?     Is it unique?     Is it defensible? 
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Sample Mission Statement

Application Inventory and Consolidation

The Application transition implementation and migration project team 
will offer input and feedback in establishing a strategy for conducting 
and maintaining an enterprise application inventory, collecting 
information that will assist in the development of a consolidated 
enterprise application matrix, allowing for the creation of an enterprise 
application entity relationship diagram to be used in the planning and 
design for application consolidation in regards to intradepartmental 
and interdepartmental consolidation of applications.  This will result in 
a reduction in duplication of resources, reduced support cost of
hardware, software, maintenance fees, license fees, management 
support.
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Mission Statement

Application Inventory and Consolidation

The Application Transition Implementation and Migration Project Team will 
determine the activities necessary to:

1. conduct and maintain an enterprise application inventory
2. collect information that will assist in the development of a consolidated 
enterprise application matrix
3. create an enterprise application entity relationship diagram



Application Inventory Activities
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Key Groups / Activities
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Activities

Develop an Application Management Program:

A complete inventory of applications:

o What (OS, processor, operating procedures, versioning, 
application tools)

o Configurations

o Licensing

o Business requirements for life cycle plans

o Contract/vendor information 

o Data storage needs

o Traffic demands
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